Trinity Lutheran Church
Clarks Summit , PA

Education Ministry Team
Sunday Church School Sub-Committee Charter: January 14, 2007 (Final Draft)

Purpose:
Plan, implement and evaluate an ongoing Christian Education program for Sunday mornings for
all age groups of the congregation.

Ground Rules:
Conduct meetings in a pre-determined time frame. Respect for the opinions of others as we
work toward a consensus decision.

Responsibilities:

To carry out the purpose of the sub-committee with particular attention to:

curriculum selection, attendance, adequate staffing as well as library, music service projects and
other supportive activities.

Meetings:
The sub-committee will meet quarterly prior to the Education Ministry Team with additional
meetings as necessary.

Budget:
The sub-committee is responsible for the monetary expenses related to the educational function
of the Sunday school activities.

Boundaries:
The Education Ministry team has relegated responsibility of Sunday education to the sub-
committee. The committee will report to the Ministry team, which reports to council as needed.

Measures of Success:
The sub-committee should establish specific and realistic yearly goals and evaluate the
outcomes. Periodically review status at committee meetings.



